PARADISEC Sydney Staff Meeting

Room 238, Transient Building F12, University of Sydney

7 June 2010, 11am

Present: Linda Barwick, Aidan Wilson, Diego Mora, Amanda Harris, Julia Miller, Nick Thieberger (on Skype)

1. Welcome to Julia

All welcomed Julia who arrived in Sydney this morning and has been working through the database with AH.  She will be digitising Wurm materials from ANU.

2. Business arising from previous minutes

ACTION: NT and LB are yet to write to the steering committee.

Jadran’s collection has been finalised, but ACTION: AH is yet to ask him for a deposit form

ACTION: AW still needs to install new software on the Image Mac

LB reported that no Sydney collections were able to be included in the LIEF application

LB noted that in spite of discussions with Aaron Corn, the money in his grant for Azoulay has not been received.

AH has updated the workflow document, ACTION: NT will send through the updated remote ingestion procedures for Melbourne.

3. ANU-Sydney dataflow

AW reported that the equipment at ANU is all set up and Julia has been digitising but not uploading the files to the server.  AW and JM have been liaising with Darrell Burkey and Michelle Mousdale and it’s uncertain whether Coombs has the necessary fibre optics for the transfer to Sydney.  One of the Coombs servers is running Linux and one Windows and it’s not simple to connect them.  AW confirmed that the RSPAS server is now connecting to Azoulay.  LB suggested that we may need to talk to someone at a higher level in IT. ACTION: LB will write to Nick Evans and ask who is the relevant high-up IT person (NT suggested Robin Stanton).  LB will write and copy it to Nick, Stu, Ben Evans and Michelle.

Azoulay is quite full although AW was able to recover 230GB this morning.  AW raised the issues of Azoulay having little space for storing files.  Currently, audio is sent whenever it’s digitised whether or not we have the metadata.  AW suggested as a rule that files shouldn’t be sent until the metadata has been entered into the catalogue so that files do not have to sit and wait before being archived.  At ANU the files might be able to be stored locally until the metadata is ready.

ACTION: LB suggests that we should implement this step in the remote ingestion workflow.

AW noted that his script is working well to error-check during remote transfer.

ACTION: AW will add details of the script into the Operations Manual.

4. report on collections in process

Melbourne: 

· YT1 collection (minidiscs), 

· Rachel’s Wombaya tapes (metadata not done) 

· Barry Alpher (metadata not entered) 

All mainly done.  

Alec Coop also hasn’t entered metadata ACTION: NT will follow him up about it.

ANU: the Wurm collection includes two collections – 233 and another at ANU archives.  Julia has the metadata in finding aids.  Nick Evans has prioritised some particular languages for digitising and Julia is trying to link the audio with the fieldnotes which are in 15 boxes labelled 1960s-70s.  NT suggested we need to think about how to link the audio with specific images. ACTION: JM will look at the PDSC operations manual section on imaging and will also browse the existing Wurm fieldnote images.

Sydney: 

Jadran Mimica’s collection has been finalised, Aidan has returned it to him and payment has been received.

SWALSC – Diego has digitised all videos but the hard drive needs reformatting.

Wollongong: there are 40-50 reels to be processed (will be done within a few weeks). ACTION: AH will write to Noel to find out whether the files are to be archived in PDSC’s collection

Poetry tapes: have been digitised, Aidan is waiting for UCC to free up some space to transfer the files.

Martin Thomas materials – repatriating National Geographic materials: extra storage space is being requested from ICT

Aidan has had an enquiry from an SIL depositor.  NT suggested that there has be some sort of deposit fee.  LB noted that it will need to be discussed with the steering committee.  NT suggested that we may need an institutional MoU with SIL to govern such agreements.

5. arrangements for after Aidan goes

Aidan should be able to retain access to Sydney systems from Melbourne, but we won’t have a Sydney person with an overall understanding of Paradisec systems.  LB raised the question of whether Aidan should continue to be paid from Sydney or from Melbourne, NT has money in Melbourne to pay him.  Nick Ward can continue to give a day a week for the rest of the year as Aidan’s apprentice.  If we get the LIEF funding, there will be a full-time audio person appointed.

6. ANDS processing - MySQL upgrade?

Steve Bennett has been sending around stuff about the fact that a MySQL upgrade is needed (the version is even older than Linda reported in the LIEF application).  LB is reluctant to get ACL involved at $100 an hour.  There is a concern about a new version rendering the data harvesting inoperable and we need to find out how critical it is to upgrade MySQL – how time consuming to update tables etc. ACTION: AW will source some advice.

7. LIEF report (LB)

LIEF application has gone in, LB thinks it was a good application and meets the criteria that the ARC are looking for in the LIEF scheme – that was the feedback from the Sydney Research office.  There is a 35% success rate in that scheme.  The application includes: 

upgrading the Quadriga system ($56,000) – this may need to include a service contract since Aidan will no longer be around.

The metadata management will be moved to Melbourne on EOPAS server to be managed by Sylvia.  This will replace the ACL catalogue and will be able to incorporate video.

Sydney will get a full-time audio archiving position and a 4-day project management & curation job.

ANU will get an upgrade of the digital repository.

The content will include the Wurm collection at ANU, Aaron Corn’s materials, Catherine Ingrahm in Melbourne with annotations and linking the Roessler images with audio time codings.

8. Azoulay virtualisation

The virtualisation of Azoulay still hasn’t been completed.  LB asked for AW’s help to finalise it.  Steve Darlo has informed us that all of the Arts IT servers are being migrated in mid July and that Azoulay will be the first in that lot.

9. Studer replacement

ACTION: AW will find out from Steve Wilson what the problem actually is with the Studer

10. Any other business
· Brochure: Nick has finished the layouts of the Chinese & Indonesian brochures and the Chinese one is waiting to be checked by a Chinese speaker.  AH suggested we could ask Ping Tian to do it - ACTION: AH to ask her – we can put her on a contract for 10 hours.  The Confucius Institute might have someone who could do it as well.  The French one was done by AH some time ago. ACTION: AH will get a costing for 500 of each brochure with Melbourne to pay the invoice.

· Fieldhelper: NT has been talking with LB and Ross about getting it Fieldhelper released.  Ross is meeting with Intersect and the contractual issues with Monash have been sorted out – someone will start a 6 month development process in July including field testing.  NT suggested that La Trobe might be able to contribute money towards it, LB wondered whether field testers should be paid for writing reports.  This might be a case for a linkage grant next year.
Meeting ended at 12:15.
