PARADISEC Sydney Staff Meeting

Room 238, Transient Building F12, University of Sydney

9 Feb 2010, 10:30am

Present: Nick Thieberger, Linda Barwick, Amanda Harris, Aidan Wilson, Nick Ward

1. Business from Previous Minutes

Actions carried over from previous meeting (still to do):

AH 

· create a new page to link to the Capell, Roesler and Wurm fieldnote collections

· update the operations manual from the workflow meeting

· liaise with Aidan to give UoW a progress report and suggest that they supply a harddrive for transferring the digital files

· once Aidan has written progress report on Jadran’s collection, invoice him and request a new deposit form

AW

· follow up with ANU’s network manager about the server storage setup

· put a template for tracking digitisation on Azoulay and update the workflow

· do a progress report on Jadran’s collection and pass on details to Amanda to send him an invoice (AW noted that Jadran is away until March)

· log a job with ICT to install the new software for the image mac

LB

· circulate the report to the steering committee

NT

· document the remote ingestion procedures for the workflow (NT noted it will be important to do this before his new RA, Amos Teo begins work.

New Actions:

AH to write to Ian Smith to advise that if he can digitise the tapes, we can archive them for free.  NT is happy to take over management of this collection – AH to cc email to him.

2. Report on LIEF application

LB submitted an expression of interest on the 29 Jan through Sydney uni which included a basic outline of the budget.  There are still some questions in relations to the ANU budget which will hopefully be sorted out in the next few days.

The application for Sydney will include: replacing Azoulay, replacing the digitisation machines, in particular the Dobbins system on the Audiocube 2 - $45,000.  NT suggested that Soundforge can do BWFs as well, but LB noted that the whole system is built around the Quadrigas – they’re stable, but out of warranty and are running Windows 2000.  2 positions are also included in the budget – a four-day data curation and project management position at level 6, and a full-time audio operator and systems administration at level 6 – this position could potentially be shared with the library.  Sydney will need to contribute $70,000.

For Melbourne, the application will include $65,000 for Sylvia’s group to redesign the catalogue and integrate it with the EOPAS system, this will be managed by NT.  Quality control for the video, text, image digitising streams will also be implemented.  Catherine Ingram’s collection will be digitised – the digitising will be outsourced – and there is money for digitising Cathy Falk’s music collections and for transcripts and showcasing in EOPAS.  It looks like Melbourne will contribute $40,000.

LB hasn’t been able to talk to anyone at ANU so has put in $20,000 – some money is for NCI, LB needs to talk to Stu and Ben.  The Wurm collection will also be part of the project, linking audio & transcripts to fit into the EOPAS system.  Aaron Corn is also keen to push ahead with PDSC at ANU.  The final sums are likely to be $30,000 for the Wurm work and $10,000 for Aaron.  NT has written to Ewan Maidment at PAMBU, he may be able to identify relevant items for microfilm digitisation.

LB suggested that we need to identify some Sydney collections – Action: LB will ask Jane & Bill if they have anything relevant – perhaps Jane’s fieldwork classes might be a contender. The Roesler collection could also be included.  LB noted that we’ll hear back from the University in April as to whether they have approved the continuation of the application.

3. Steering Committee

We want to revive the steering committee including the new CIs but also others – Ewan Maidment, Stu Hungerford, Ross Coleman, Steven Bird, Hugh de Ferranti, Bill Foley, Jane Simpson, Aaron Corn, Cathy Falk, Nick Thieberger and Linda Barwick.

Allan Marett, John Hajek and Alan Rumsey will be asked to step down.  LB will send out the notice that NT has drafted.
4. Jobs in progress

AW reported that the Studer has broken down, it is not too serious, seems to be a mechanical fault with tensioners and the brakes.  The technician is coming today to look at it.  Because of this no reels can be processed at the moment.  NT suggested the reel to reel player could be brought up from ANU

ANU’s digitisation set-up was discussed, LB suggested that Tom might be able to project manage it. Nick Evans wanted AW to oversee it but nothing has happened.

UoW – The invoice has come from Sydney to Melbourne.  AW and AH are yet to send Noel Broadhead a project report – they will include an explanation that the Studer is broken.  NT suggested the work could also be done in Melbourne.

WD1 – Wayne Dye has not responded to emails.  Action: AH to send a follow up email letting Wayne know that this is stalling the process and we need to complete his metadata.

Jadran Mimica – Diego has been working on this collection.  AW reported that ingested files are being backed up on the video machine while Azoulay is unstable.

Poignant – once the UoW money is received, Diego can start working on the Poignant tapes.

Andrea Berez – will be posting DVDs monthly with her fieldwork files. Action: NW will process the metadata when it arrives.

5. Azoulay

Azoulay is failing, we’ve been advised by Abed that we should seek an urgent replacement.  AW & LB have been investigating the options, Arts Digital don’t want Abed to be overseeing the server.  ICT want to give us a virtual server and it looks like this is the way to go.  In principal everyone wants it to happen, but in practice no-one is giving us the money and resources to transfer it and set up the virtual server.  AW sees a problem with Red Hat 5. LB suggested we need to find out whether that’s a requirement - Action: AW to ask about server requirements.  Azoulay has been backed up to NCI, we need to check that the scripts are backed up

LB reported that Aaron Corn’s Future Fellowship included $15,000 for replacing Azoulay, there is also $5000 per year for maintenance for 4 years.  LB will try and get the funds from ANU and then we could employ someone to set up the virtual server.

AW will meet with ICT on Monday. Action: LB will talk with Aaron this afternoon and suggest we advance the money to get it set up and get refunded by the grant money later.

6. Status of Roesler

Bits and pieces of the Roesler audio have been done and all the notes have been imaged.  Continued cleaning is not being done at the moment and more funds need to be put into this.

7. Indonesian leaflet

NT noted that we need to transfer the text of these leaflets into the brochure design.  NW volunteered to look at it, he will start with the Chinese leaflet which NT needs most urgently.

8. Melbourne report (EOPAS)

NT now has an RA for 30 hours a week, they have digitised Alec Coupe and Barry Alpher’s cassettes at Melbourne and have a lot of minidiscs that need digitising.  They have also received an equipment grant for $62,000 for video and audio machines.  They need a new cassette playback machine.  AW suggested contacting radio stations about Tascam Mark III cassette players that are no longer in use.  NT noted that the Melbourne player needs to be calibrated.

Melbourne also has a grant to redo EOPAS, Sylvia’s team will get rid of redundant functions and implement new ones so that people can produce toolbox files and upload them to create good, harvestable files in language museums.

9. ANDS meeting – mapping PARADISEC to RIF-CS

NT had a meeting last week with the Australian National Data Service, they want to map PDSC metadata.  Somebody needs to write a script to get the collection level metadata. NT suggested that enriching the collection level metadata could be a good job for an intern.

10. Reviewing internship requirements

LB circulated a draft of the intern position description, all agreed we would request an intern for each semester and only one at a time.  LB will send the finalised statement to Fiona.

11. a.ob.

PDSC will be hosting a screening of a film for International Mother Language Day as part of OzClo on the 24th February.  Publicity notices have been sent out.
