PARADISEC Sydney Staff Meeting

Room 238, Transient Building F12, University of Sydney

4 December 2009, 10:00am

Present: Linda Barwick (LB), Aidan Wilson (AW), Amanda Harris (AH), Nick Thieberger
1. Business from Previous Minutes

AH has not yet sent a follow up email to Nick Evans who is now away until Christmas. AW reported that some Canberra users have been digitising tapes.  AW has tried to request server space, but for the moment users are taking files away on harddrives.  Something needs to be set up so that files can be transferred up to Sydney.  ACTION: AH to write to Nick again in January about figuring out server and file transfer issues.

ACTION: AW will follow up with the network manager at ANU about server storage setup.

AH has set up a log of access requests (still to be completed).  LB suggested it should be a google document so that Nick can add to it.  The casuals spreadsheet could also go on Google to make it more accessible to casuals.

An invoice has been sent to the University of Wollongong and they are still conferring about whether to archive the materials with Paradisec.  All agreed that we should import the UoW metadata into the catalogue and just ‘hide metadata’ until they decide about archiving.

The Wayne Dye metadata has been entered into the catalogue and most files have been archived.  AW is waiting for a response to his request for additional metadata.  

ACTION: AH will follow up with Jeremy Hammond to request that he write a blog now that his collection has been archived.

ACTION: AH to give Nick Ward some jobs to do to finish the hours on his contract (e.g. burn NT10 DVDs)

ACTION: AW and LB to schedule time to go through files on Azoulay that can be deleted.

ACTION: LB and NT to write a report for circulating to the steering committee.  LB suggested a meeting to talk over pros and cons of different approaches to LIEF funding. ACTION: NT to thank committee members for their help and invite several new members.

AW has forwarded the CV of someone with video digitising experience to LB – the CV will be kept on file.

AW has followed up with Jim Richardson about the extra server, and Jim is investigating whether it can be set up to interact directly with Azoulay.  We are waiting to hear back from him.

AW has received Jadran Mimica’s tapes – he has funding and wants us to digitise up to $4,000 worth.  It seems likely that AW will need to enter the metadata manually from the tapes – we will need to charge for metadata entry. ACTION: AW to keep a log of how many tapes he enters metadata for.

AW has found out that Greg Moss is not the appropriate person to talk to about treating degraded tapes. ACTION: AW to contact the person now in this area and send them the photo of the damaged tape.

AW has begun digitising Ros Poignant’s tapes, it is difficult because they are a mix of speeds and mono/stereo.  LB noted that there are transcriptions that accompany some of the PNG tapes. ACTION: LB will chase Ros for the papers to include in the collection.

NT discussed Geoff White’s files (GW1) from Hawaii which he emailed AW about. ACTION: AW will follow up about the files and AH will  take care of the metadata.

NT is looking after the metadata for the Mark Durie collection – there are numerous redundant records in the catalogue because of filenaming confusion with the metadata that was uploaded. ACTION: NT to continue liaising with Mark to fix metadata.

LB suggested increasing our blog activity over the next few months with blogs about the collections from Hawaii that have been entered (NT), a blog about Jeremy’s collection (Jeremy), one on Wayne Dye (AH to request a couple of paragraphs from Wayne and turn into a blog), issues of discovering external metadata through the PDSC catalogue (NT), and an audio report (AW).

ACTION: all to contribute blogs on specified topics.

ACTION: AH to find out about getting Nick a unikey and check whether we can add blog authors or can Jane? Or only ICT?
2. Use of Paradisec catalogue for logging external items

NT has been introducing new items into the catalogue to link to existing online resources that he comes across (e.g. PhD theses).  This has also been applicable to items existing in other catalogues for example the George Grace digitised notebooks (done by Uni of Hawaii).  Nick has grabbed the catalogue for this collection and added the catalogue items to our collection.  This is a useful service that PDSC can provide.  NT will write a blog about it.  LB pointed out that there are often Paradisec mysteries that we need experts to solve – the blog could be used to advertise this and give a series of mysteries looking for solutions.

3. RIBG funding

Paradisec received $20,000 from the School of Letters, Art and Media to upgrade our existing equipment.  Out of this we were able to purchase:

· New Video Mac (around $11,000)

· A new Mac for the scanner (not received yet)

· A new audio laptop

· A laptop for a post-graduate student transferring to Paradisec next year

· Service and upgrade of the Rimage CD/DVD burning unit

· A video camera and tripod

· A portable scanner

ACTION: AW to send NT the specs for the Video mac
4. LIEF 2009

The application with ASSDA and the Australian Dictionary of Biography was unsuccessful.  LB suggested that we need to submit another LIEF to upgrade the digitising equipment and will put in an expression of interest at the end of January.  LB suggested that the issue of whether to apply alone or as part of the ASSDA group  could be discussed with the steering committee.

5. Staffing 2010

The LIEF grant would have provided for a full-time audio person, full-time archivist and money for programmers to redesign the catalogue, but now we need to think about how to cover these functions for next year.  LB suggested that we may need to approach the university for support.  There will be some money from Linda’s grant allocated to Paradsisec and also $14,000 from Griffith University as well as the ARC grant with Martin.

LB pointed out that there will be significant income from outside jobs in the next few months, and it may be possible to ask the university to match that income.

LB’s half-time appointment with the Sydney Conservatorium ends in April and she is investigating whether she can remain half-time.  LB may also take a month’s long-service leave next year.

6. Website

NT demonstrated an open-source program for creating site maps – Free Mind. ACTION: NT will continue working on a site map with this program and send to AH when finished.

NT suggested that a LIEF application could include a content management system for the website.

ACTION: AH will run a link checked on all links pages and update any old links.

AH suggested creating a page which links to the Capell, Wurm and Roesler fieldnote collections. ACTION: AH to create new page

LB pointed out that all links to usyd.edu.au will need to be changed to sydney.edu.au once the rebranded website is live in January. ACTION: AH to check through site and see if a global find/replace is possible.

ACTION: AW to talk to Abed about what will happen to all of the arts.usyd.edu.au links in scripts etc once the addresses change.

AH reported that there is a problem with the new CS4 version of Dreamweaver connecting via FTP to the server.  This has not been able to be resolved in consultation with Dreamweaver help staff. ACTION: AH to investigate fixing this problem – a software update might be the first step.

ACTION: AW will arrange to have CS4 loaded on the new Macs
7. Operations manual

AW and DM have developed a spreadsheet for tracking digitisation progress. ACTION: AW to put a template for the spreadsheet on Azoulay and update the workflow to reflect this new practice.

NT suggested that the section on static repository can be deleted as it’s now redundant.

The Workflow map is out of date - ACTION: AH to find the updated version on Azoulay and insert it in the manual

AW suggested that Appendix 3 could become part of the main workflow rather than being an appendix

ACTION: AW to create a new appendix for mapping the Azoulay directory structure of Windows folders to Mac folders etc.  In the main document the Windows folders can be used with a reference to the appendix for Mac equivalents.  Mentions of Azoulay throughout the document should be checked and updated.

ACTION: NT will update the remote ingestion procedures. ACTION: AW and NT will consult with Stu about writing a script with a checksum for sending remote files.

ACTION: AH will update the Rimage workflow

NT reported that the Rosetta archive have based their workflow on the Paradisec document ACTION: NT to ask Laura for a letter about this process.

ACTION: AH will update section 1.4 to include bulk metadata updates.

ACTION: AW will consult with Stu about mp3s which have been appearing with different lengths from the wav files.

LB suggested that we should devote a day to checking through the operations manual and updating it.  All agreed that this could be done in Melbourne in late March.
