Minutes from PDSC meeting 20 Jan 2015, 10am
Rm 3019, Sydney Conservatorium of Music

Present: Nick Thieberger (NT), Amanda Harris (AH), Linda Barwick (LB), Nick Fowler-Gilmore (NFG), Julia Miller (JM), Christa Jacenyik-Trawoger (CJT), Aidan Wilson (afternoon only – AW)
1. Business from Previous Meeting
We haven’t yet purchased our own scanner for digitizing, we don’t have an immediate need for paper digitization at the moment, so will delay purchasing one for now. 

Zan Tabart volunteered several times, but didn’t want to do computer work, so there was a limit to what we could get her to do.

Andrew Humphries has left and been replaced. Christa will follow up with his replacement about the outstanding building issues – window latch and cleaning room. ACTION: AH to find the most recent correspondence about it and forward to Christa (scm.research@sydney.edu.au)
We haven’t located our IASA guidelines copy – AH to order another copy.

2. Nabu work – prioritising outstanding jobs for next stage of Terem work
ACTION: AH and AW will send a list of their top priorities to NT, who will compile a list and label issues on Github for Terem’s next tranche of work.
3. System admin to run servers and staffing needs for managing SLNSW, SINM and other work
All agreed on the urgent need to employ a new sysadmin, it may be possible to get support from either Intersect or Sydney ICT. 
AH explained SLNSW work and meeting discussed the role that CJT could have in that outside work. LB suggested that CJT could be the point of contact, with someone else project managing the digitisation side of things. When the delivery comes through from SLNSW, we can talk in more detail with CJT.

SINM jobs and NLA jobs are still ongoing and we need to upgrade our digitisation equipment to continue that work. We may need CJT’s help in liaising with the University to cover costs of upgrading equipment.

Because there are problems with Dobbin to sort out and cross-checking, we may be able to have a second person digitising while Nick is engaged with other work.

4. Prioritising collections 
Current collections in the queue are:

Alan Walker, in Canberra 

Darrell Tryon, in Canberra – about 200 tapes that are high priority – can be funded through the CoE.
There is currently no audio person in Canberra, NT suggested bringing them to Melbourne for processing. ACTION: NT to bring tapes from Canberra to Melbourne.

DB1 – are stuck in the queue – some files are going through Dobbin slowly, but the problems with Dobbin are preventing them all being archived.

Bottleneck in Sydney because of connection issues and full server. ACTION: NFG to put a note in Trello for each collection that has problems/issues, so that everyone is up to date. ACTION: AH will purchase a new hard drive to solve the issue of Nick’s machine being full. Perhaps Aidan can troubleshoot, but NT pointed out that we really need someone who knows Dobbin really well to fix up the issues. ACTION: AH to contact Greg Moss to see if he could act as a consultant and come up for a day and solve the Dobbin issues, ACTION: NFG to contact Tom Lawrence whether he can login remotely to troubleshoot what’s going wrong with Dobbin.
NT suggests that we need to implement backup of versions in QSpace – currently each day’s new version of the archive overwrites the previous day’s. ACTION: NT will talk to Jeremy about Intersect implementing a new version backup operation.
ACTION: AH to follow up with Catherine Ingram regularly to get her metadata into the collection.

NC1 – fiddly, damaged recordings 3” reels – ACTION: AH to contact Damsmart to get a quote for digitizing them and copy to JM. 18 small reels and 1 5”. ACTION: JM will take the tapes back to Canberra with her.
5. Equipment issues – ADD converter, machine for 17/8 digitisation, Dobbin issues
May need to consult with NFSA for Dobbin assistance – Greg Moss may have retired but could be available as a consultant if so. NFG suggested we may be able to get CubeTech to log in remotely to help us set up the Dobbin system and troubleshoot (NFG had this done at AIATSIS when he worked there).

We can’t currently process 17/8 , so we won’t do any further work for the NLA. ACTION: NT will contact the NLA (Kevin Bradley) and explain the recent issue with our ADD converter. If they would lend us their 17/8 machine we could do further digitization for them.
Current scripts – NT discussed checking that scripts are up to date and documented. NFG sometimes wants to be able to pause scripts and then turn them back on.
6. Short- and long-term video encoding/archiving options
PARADISEC has recently been awarded a grant for a new video processing unit for digital video. SAMMA Solo is very expensive – we need to investigate alternative transcoding options. Jeremy has been investigating online transcoding options.

Need a channel for transferring large video files into the PARADISEC collection. If we have additional space through Intersect, there might be extra space to cope with videos going through the archiving process. Suggested format is Mjpeg2000 in a mxf wrapper. NT asked whether we would have to convert video that’s already archived in mp4, or that we receive as mp4. ACTION: JM will do some research about what other archives are doing with video formats.
7. Input on CoEDL archiving workflow
Not yet decided whether CoEDL will have an entirely separate system or use PARADISEC. Perhaps initially use the PARADISEC system since it’s already established. Nabu will be used as the metadata system with something to identify the collections as CoEDL.
8. DOI implementation
Not discussed – carry forward.
9. Steering Committee - what use could it have if we were to activate it? And how much work will it take?
Not discussed – carry forward
10. Updating the workflow document
Files of 4GB are a problem in our workflow, in our workflow document we say that 2GB is the maximum file size. ACTION: JM to look up what other archives do – is there a standard for splitting files?
ACTION: NT, NFG, AH, JM, AW to look at the workflow doc on Google docs in the next few weeks and update sections they know about, and email everyone else to prompt them as well.
11. Website upgrade
Money set aside in PARADISEC Inc. to pay someone to set up a Wordpress site (or something else). Everyone should keep in mind that we’re looking for someone to do this.
12. Any other business
