PARADISEC planning meeting 5 June 2014, 10am

AGENDA

1. Business from Previous Minutes
Julia Miller’s job at ANU ends at the end of June and she will be leaving Canberra until she secures a further position, she’s provided a report on her work. We are waiting to see what ongoing staff will be appointed at ANU.
JHER tapes have been discarded as they are not able to be digitised, blog post about the tapes is still to do.
Trello is working well for tracking jobs in PARADISEC, NT wishes it was less static and more dynamic – AW has set up the calendar function for alerts.
LB drafted a letter to the University General Counsel explaining the difference between PDSC Inc and PARADISEC project, but hasn’t sent it yet since our work for the SLNSW will be covered under the existing MoU. ACTION: LB to circulate the letter for comment.
Launch of Allan, Linda and Lys’ book was covered by SBS. AW suggested putting the link on facebook - ACTION: NT to locate the link for sharing on facebook.
ACTION: AH to follow up with Adrienne about volunteer procedures for new volunteer Zan Tabart.
ACTION: LB still to set up a meeting with Andrew Humphries to resolve window latch in rm 3020.
AW suggested we should quality check files coming up from Melbourne and ANU. NFG gave training in azimuth adjustment to NT; the quality of their digitisation has improved as a result. ACTION: NFG to run quality control on a sample of files from the remote ingestion stations. NFG will investigate whether he can set Dobbin to report on any empty files that are transferred.
ACTION: LB needs to meet with Adrienne Sach to make a case for PARADISEC getting a scanner of our own.
2. GitHub bug reports and future work on NABU
LB & NT met with Silvia and John yesterday. They have been keeping a tab for ongoing work and have a current bill of $7,000 – NT thinks this should be able to come from the CoE. NT suggests we can talk to Jeremy Hammond from Intersect about whether any support from Intersect for Nabu might be possible.
3. State Library of NSW
We have just received the Statement of Requirements documentation from the State Library and they want a response by 13 June. We need to apply the budget that we have worked out with Sharon Chambers to prepare a quote. They have also asked us to take on an audio consultancy, as a quality assurance measure as well as advice on setting up their own in-house digitisation station. ACTION: AH to draft quote and send to SLNSW next week.
AW is working on putting together figures for quoting on the consultancy for SLNSW.
ACTION: We need to locate our copy of the IASA guidelines or order a new copy. AH has looked and hasn’t been able to find it.
4. Centre of Excellence – budget planning
2 days a week funding to come to Sydney to fund an admin position.  There is also $30,000 for programming and there will be a Level 7 Data Management position in Canberra. There’s also a postdoc in Melbourne.
ALVEO (ex-VLab) is part of the CoE. There was an incident earlier this year where Intersect gave VLab access to PARADISEC data and it was published on VLab for testing purposes. NT wrote to them and the data was taken down immediately and no data had been accessed on the testing servers, but access conditions weren’t taken into account (so even closed items were published). We have been assured that this won’t happen again. NT and LB are meeting with ALVEO on 23 July.
ABAX – audio recognition software that could be run over the collection to create blank ELAN files – could identify parts of audio files as potential metadata. We could get volunteers to enter the metadata into our catalogue. NT will suggest that ALVEO incorporate ABAX as one of their tools.
LB has been approached by Intersect about fixing up ExSite9. We need to talk with Jeremy about the possibilities for further ExSite9 development. There is an outstanding issues list.
5. Fundraising & PARADISEC Inc.
NT has had discussions with the maker of the Great Language Game website which is now linking to PARADISEC’s sponsorship page. NT is suggesting that we could prepare snippets of unknown languages from PARADISEC and add them to the game for identification. AH has added this to Trello as a possible volunteer job.
There are plenty of tshirts which could be used as rewards in a Pozible campaign
6. RRR book
We’re still waiting for some reviews, which are due on 14 June. AH has prepared a book proposal and will send it off to SUP this week.
7. Infrastructure assessment and upgrade
Sydney IT want us to assess our infrastructure and document the process to report on what infrastructural upgrades we need. They would like to hear what we need now, but also what PARADISEC will look like in 5 years so that they can plan for needs in the future.
Would include sending files from across the country, development of the catalogue. Discussions have debated centralised vs decentralised system. Needs further discussion with Intersect.
8. Tape cleaning space
LB has talked to Karl Kramer, there are still ventilation problems – the oven can be in there, but for cleaning we need ventilation. There’s a space in the high school chemistry lab, but there are transport issues and limited hours. NT has a proposal for making a Perspex box with a vacuum attached, but that might only deal with mould spores not chemicals. ACTION: another meeting needed to resolve this issue before 24 June (when LB goes away) – perhaps we should raise the loading dock as an issue.
9. Equipment (new computers)
New computers, sound cards and software have been ordered through Adam Wilson. One has arrived and we are awaiting arrival of the second machine.
10. Operations Manual
The meeting ran out of time to go through the Operations Manual, this will have to be the subject of a later meeting.
11. WHS
[bookmark: _GoBack]No WHS issues were reported
12. Any other business
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