PARADISEC operations meeting 22 October 12 midday
[bookmark: _GoBack]

Present: Jeremy Hammond, Linda Barwick, Nick Thieberger, Nick Fowler-Gilmore, Reuben Brown, Amanda Harris
1. Business from Previous Minutes
The Solomon Islands grant that NT submitted was unsuccessful, however, three further grant applications are currently being considered.
Both cassette decks are now operational
AW & NFG are still to liaise on the RN1 collection
NT is seeing Julia Miller in Canberra this week and will find out whether she is still going to be working on PDSC at ANU
PDSC metadata is now feeding into HuNI, NT will circulate a link.
HuNI and HSC VLAB have been included in the LIEF grant application but AW & RB’s contracts for work done on this project have not yet gone through
Jeremy Hammond has agreed to help out with cataloguing work, there is not yet a replacement for the admin role while AH is on graduated return from leave.
AH & LB still need to update the ExSite9 guide.
2. Update from NFG on digitisation queue – what collections are currently being processed?
Collections currently being processed include: LB2, MR1 (NT to send up notes for JH to enter into the catalogue), GAC1 (waiting for LB to enter the metadata).
JHER – the tapes are very damaged and NFG is struggling to deal with them, they are very dried out as they have been stored in Fitzroy Crossing. NT suggested approaching Greg Moss at the NFSA. ACTION: LB and NFG to write to Greg Moss.
Once the RDSI connection is set up, there is lots of digitised material to push through.
The Catherine Ingram videos are still in Melbourne and the RD1 videos are on a hard drive as .mov and need to be converted to .mp4.
NT will find out about extra storage available at Melbourne – there should be up to 10-12 TB.
The Margaret Jolly tapes are to be added to the queue.
Gary Holton’s tapes are still awaiting metadata entry
3. Equipment needs
The image digitisation machine is currently frozen and JH is troubleshooting. 
We need a high quality scanner and light box for negatives, there is budget for ordering small pieces of equipment. ACTION:  JH will liaise with Adam Wilson.
4. Move to SCM – what remains to be done
ACTION: AH & NFG to check that all internet ports are now working and follow up the forward to NFG’s phone which seems to be scrambled with another line.
Ingestion is still awaiting updates from John on RDSI
ACTION: NFG needs to research monitor switching and order the correct monitor
The door signage and keys for 3030 and 3021 are still outstanding
ACTION: AH to arrange for whiteboard to be mounted in place of the corkboard and to move the corkboard above the video ingestion station.
ACTION: the demoulding room still needs a vent inserted, LB to set up a meeting with Andrew Humphries
ACTION: RB to organise labelling shelves, cupboards etc.
Air-con is now working in NFG’s room
5. Nabu outstanding issues
Many issues are still outstanding. ACTION: AH to request a meeting with Silvia and John on Google Hangouts to go through the outstanding tasks – there is budget to pay them to continue working on Nabu.
6. PDSC 2013 conference
The program and speakers have been organised, and a reception will take place on the 1st night, LB will provide funding for this – 30-50 people as well as morning and afternoon teas.  We will need to arrange publicity and a poster announcing sponsorship from the Conservatorium.  JH will work on the poster.
We are setting a January deadline for papers to be published in proceedings with Sydney University Press.
ACTION: AH, NT and LB to meet Tuesday fortnight – conference organising meeting
7. WHS
The security of the window in 3020 is still an issue, as is the stairwell corner which is a hazard. ACTION: AH to contact Andrew Humphries to resolve these issues.
8. Any other business
JH is processing the LB2 collection – scanning negatives, creating Nabu records and liaising with Damsmart.

Meeting closed at 1pm
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