PARADISEC operations meeting 13 February 11am

AGENDA
Present: Amanda Harris (AH), Linda Barwick (LB), Nick Fowler-Gilmore (NFG), Aidan Wilson (AW), Nick Thieberger (NT)
1. Business from Previous Minutes
- LB had a meeting with Intersect and PARADISEC is first in the queue when RDSI is up and running. ACTION: LB to follow up with Intersect about the likely start date
- ExSite9 wrap-up – Intersect technical writer hasn’t yet materialised to assist with documentation. NT is putting up a blog post about ExSite9 with video attached. ACTION: LB to do a screenshot video for adding a new collection.
- website – LB suggests hiring someone casually to manage the transition to a content management system.
- NT has submitted a grant application for funding for Solomon Islands collections, and there is no news yet about the memory of the world application. LB expressed thanks to NT for all of the grant writing.
NT to attend DELAMAN meeting in Hawai’i. 
2. Report on ANDS ISO language codes meeting in Newcastle (LB & NT)
LB & NT both attended this ANDS-funded meeting. NT gave a presentation and suggested the inclusion of reliable language coding. Standards.org.au provides an avenue for Australian participation in ISO standards – one aim is to develop a relationship with the people who will vote on International standards, to be in on the briefing process. Sydney will host a follow-up meeting on linguistic data categories.
3. Update from NFG on digitisation queue – what collections are currently being processed?
The second cassette tape deck is not working again. NFG has contacted Rob Hansen again about repair, LB suggests that we might be able to borrow a working machine from Rob in the meantime. ACTION: NFG to follow up about getting an extra machine.
NFG has 40 tapes remaining from the 170 State Library of NSW tapes
There are some tapes from WA which look a bit dry and may need some treatment. 
AN1 – 6 cassette tapes have arrived
NT suggested that any unproblematic tapes could be digitised in Melbourne, he is driving to Sydney in March and could take any relevant tapes with him.
The CI1 collection is also being gradually fed up from Melbourne and contains around 2TB of video.
AW is working on the RN1 collection in Melbourne - ACTION: AW & NFG to liaise about this.
ACTION: AH to check with Julia Miller whether she is back working at ANU and whether she wants to be involved in future meetings.
4. State of PDSC equipment – needs for LIEF grant
NFG has contacted Digital Audio Denmark about replacing the Digital Analogue conversion card. In addition to this, both audio digitisation computers are old and need replacing.
NT noted that the Melbourne upgrade should include a new computer and cassette deck. ACTION: NT will send the details to NFG to get quotes on equipment.
ANU haven’t yet responded about equipment needs. ACTION: LB to follow up on what they want included in the grant application.
5. Nabu outstanding issues
We need to have a discussion about the rakefile error notifications. ACTION: AH to log a bug on Github to begin a discussion on how best to optimise these notifications – suggest twice-daily digest.
Implementing downloads from the catalogue remains an urgent issue. ACTION: NT to follow up with Silvia and John about the timeframe for beginning work on this.
6. EOPAS report (NT)
Development work will continue this year, items in PARADISEC’s collection are to be linked directly from Nabu to EOPAS items. NT has been in discussion with the HCS VLAB people.
7. HuNI
LB and NT have been in discussion about the use of PARADISEC metadata for HuNI. Some work has been done on transforming PARADISEC metadata feeds into RDF – this will enable sharing of metadata across repositories. Further development of HuNI interaction will be included in the LIEF application.
8. HCS VLAB
The funding for this Nectar virtual laboratory is only for this year. They are interested in adopting PARADISEC models for relationships with repositories etc. LB is the University of Sydney representative on the steering committee and is liaising with others about annotation. LB has requested money to employ AW for 40 hours over the next few months.
9. Azoulay Virtualisation
LB has finally received a response from Dhawal who reports that the Azoulay virtualisation was stalled because of a busy period at the end of last year. AW has received a timeline for the virtualisation, but it was meant to happen last weekend and didn’t.  AW will need to be available for testing when the changeover happens. ACTION: AW to follow up and firm up timeline for virtualisation and report back to PARADISEC team.
10. PDSC 2013 conference
NT has set up Easy Chair to manage conference submissions and registrations and made a website both for the Research, Records and Responsibility conference and the Workshop on Tools in Language Documentation. The committee still needs to identify possible speakers and invite them. ACTION: AH will set up a meeting with the conference committee for next week and draft a Call For Papers to be circulated in advance of the meeting.  The meeting will confirm the timeline and decide on keynote speakers. LB has received in-principle support from Sydney University Press for publishing the proceedings volume.
11. Admin staffing for 2013
AH will be on maternity leave from the 12 March until the end of August. We have some funding to cover casual employment over this time. Nick Ward has been approached but is not available to commit to a day per week. LB suggests that the management of the CMS website could be a separate casual role. ACTION: AH and LB will document AH’s duties and identify someone who can be briefed to take on the role before 12 March.
12. WHS
WHS will now be a running agenda item for all meetings and is an opportunity to raise issues.  LB noted that there is a high awareness of WHS in the unit. NFG might need to get a new chair, he will try out other chairs currently in the office and report back if none of them are ergonomically suitable.
13. Any other business
ACTION: AH & LB to carry out minor updates to the ExSite9 guide. 
Future meetings to be scheduled for approximately every 6 weeks.
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