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Draft Minutes, PDSC Unit Meeting
Room 238, Transient Building F12, University of Sydney
Wednesday, 14th March, 2012, 2pm

Present: Via Skype: Linda Barwick (LB), Nick Thieberger (NT) and Julia Miller (JM). Nick Fowler-Gilmore (NFG), Georgina Burke (GB). 

Apologies: Aidan Wilson (AW). Aidan will not attend anymore meetings until he returns from fieldwork. No need for future apologies. 

Note: GB mentioned, for JM’s benefit, that she is now recording minutes. Everyone approved this. 

1. Business arising from previous meeting
· All AW’s actions will be carried forward to his return from fieldwork. 
· 4.9. ACTION: GB will get LB to transport MG1 to JM. 
· 7.1. ACTION: JM to locate DL1 original tapes and make sure they are returned to Karina Taylor at ANU Archives (see email from GB on what they already have). 
· 6CR1. GB reported that she reviewed CR1 metadata that had been inputted in Melbourne and it looked complete enough. 
· 2.1.2. ACTION: LB to send out email to CI’s for suggestions of upcoming collections to be trialled on new fieldhelper tool ( now nameless). She will discuss with people at Digital Humanities conference in Canberra end March. 
· 6.6. DAT machine being repaired. 
· 2.1.3. Not going ahead with LIEF bid for 2013. 
· 2.3.1.  ACTION: Carry forward LB to provide metadata for GAC1 before NFG sends to seal. 
· 3.3. ACTION: LB asked Wayan if there was any unspent LIEF funding at NCI but hasn’t heard back so she will follow up. LB asked Aaron Corn and he reported that he is appointing Leanne Proberts to do his video documentation as part of his share of LIEF funds and he suggested she may need to spend time with PDSC staff discussing our processes (see action 4.10)
· 2.3.3.  LB asked whether NFG audited audio room and he reported that only a few left over CR1 tapes were incomplete but are now ingested. NFG low on ingestion work. Just working on State Library of NSW tapes. 
· Minutes of previous meeting dated 8th January 2012 were accepted.

2. PDSC Sydney Report.
2.1. Director’s report (LB) – (full report attached).
2.1.1. Linda has been mainly involved in setting up new FieldHelper software tool (now unnamed again).  Nick T and Linda will meet next week. NT may have researcher in Melbourne who can help develop specific METS profile for PDSC as built into software requirements is ability to input new collections (as well as new items in existing collections) by submitting a METS document. This development is required for next stage of NABU. 
 2.1.2.  LIEF update: New NABU system now has a functioning server that application is going to be stored on. 
2.1.3.  Purchase order not yet received by suppliers for Dell computer. Once all Dobbin and Dell are installed NFG will need time to set up the systems. 
2.2.  GB/AH Report (report attached). 
2.2.1. GB has been updating filing system as well as disposing of or returning CDs copies and original tapes of collections. ACTION: GB to package TC1 for LB to deliver to NT in Canberra on 28th March. 
2.2.2. Equipment has all been returned so inventories have been fully updated and are attached to inner lid of pelican cases. 
2.2.3. GB blogged a collection update with basic statistics . NT suggested blogging about NABU once up and running. GB blogged a book presentation at the SLNSW by Michael Waterhouse.  
2.2.4. ACTION: GB will call Tanya Laycock to ask her to return deposit form for DL1/2.
2.2.5. ACTION: GB to prepare MG1 for LB to deliver to JM in Canberra. 
2.2.6. GB sent email to Åshild Næss at University of Newcastle confirming receipt of her request to deposit her collection (see further discussion below regarding Memorandum of Understandings (MoUs). 
2.2.7. GB commented that there were changes to JN1 collection in the PDSC Repository Monthly Changes report from January (note that the ‘collection report’ section of PDSC meetings will include any of these updates to collections that are mentioned in Olaf’s monthly changes report). 
2.2.8. SLNSW is having more tapes digitised and AH has been invoicing. 
2.2.9. LB noted that more Azoulay archive errors are happening and, while we need an explanation, the new server will render these problems irrelevant. NT commented that Azoulay had not backed up for some time. Platform Services are looking into it. 

2.3. NFG Report (full report attached). 
2.3.1. Digitising SLNSW tapes. A lot of old cassette tapes wouldn’t play in Tascam machine so Nick is using old Technics tape player. As they are long and old they’re very sticky and rehousing didn’t help much. 
2.3.2. GH2 files: Some files wouldn’t go through and NFG was questioning whether there was a file naming error but is waiting to hear back from depositor about this. 
2.3.3. Awaiting repaired DAT machine in order to finish Toltz tapes. LB mentioned, for JM’s benefit, that the DAT ingestion machine won’t playback long-play DAT tapes. LB wanted staff to let depositors know in future that long-play DAT tapes cannot be ingested. 
2.3.4. LB commented that NFG’s time will be fully occupied with commissioning new systems when they arrive. ACTION: NFG to advise when he’s ready for more work. Please email NT/LB/JM when he’s wanting new collections to process. 

3. PDSC Melbourne report (NT) (full report attached).
3.1. Melbourne is working on Catherine Ingram’s mini-discs. 
3.2. GH1 (Gary Holton) collection needed lot of work done on metadata. 
3.3. NT mentioned his blog of PhD student who wanted to deposit collection but the data had not been managed appropriately (ie; no catalogue, no metadata, poor quality recording format etc) and he stressed importance of researchers understanding and applying PDSC data management principles before going into field. He commented that this is an on-going issue. 
3.4. Virtual Language Observatory, one of our harvesters, don’t export all our records because they claim the .xml format isn’t standard but if we comply to their needs then our formats won’t be OLAC compliant. NT is in discussion with OLAC and VLO over how to resolve these issues. 
3.5. NT organising panel at Canberra conference on Digital Humanities about data management and fieldwork. 
3.6. NT will be in the field in April in W.A.
3.7. Itunes U:  collectors can put up samples of their recordings on Itunes U. ACTION: NT asked all staff to think of interesting but short ( eg; 2 minute) performances / story snippets from existing collections that we could upload to Itunes U. He suggested JM look at Wurm collection. 
3.8. At meeting with Steve Manos (NeCTAR, on 13th March) server was actually setup.

4. ANU  Report (JM). 
4.1. JM is working on Mary Ayres collection from PNG (MA1) which is part of an ARC/Dobes grant that she is working on at ANU. Tapes very old, requiring rehousing and very slow process. 
4.2. DL2 (Laycock Notebooks): most shot and JM now needs to upload them.
4.3. Alan T Walker (2 boxes) inherited from John Foden. In language from Timor region, recording from 1960’s and 70’s. 
4.4. Darrell Tryon (DT1) has donated his recordings to PDSC (6 boxes of tapes and cassettes). Metadata is on the boxes. ACTION: DT1 tapes : JM to give to LB to bring back to Sydney for digitisation and metadata input. 
4.5. DL1 : JM has 3 boxes including non-PDSC scope material and a box containing DL1-001 to DL1-091 . ACTION: JM needs to send DL1 original tapes that have been digitised by PDSC to Karina Taylor at ANU Archives with an updated inventory list attached (and copied to GB). JM to then update tracking field in catalogue. 
4.6. DL1: Laycock personal / Non-scope material discussed. NT and LB agreed that PDSC should digitise this material (about 25 tapes). ACTION: GB to circulate inventory list of personal material for PDSC staff’s opinion on what should be digitised and ingested and, once commented on list,  GB to contact Mrs Laycock for comment. ACTION: JM will hand DL1 personal material to LB to be digitised in Sydney (with inventory attached). 
4.7. Jim Fox file sizes. LB relayed issue to JM: mxf files use lossless compression and so are smaller than the other .mov files. We will archive mxf versions. 
4.8. LB reminded people that once NABU edit / search functions are operating PDSC staff need to test it. John and Silvia still need to copy over files but they will let us know when it’s ready for testing. LB thinks in next week. 
4.9. JM relayed that Terry Hayes, colleague of Doug Cooper, had written to her offering his assistance, with Doug’s financing, to visit ANU and help identify and prep metadata for files that are needed to fill gaps in linguistic atlas of New Guinea. NT pointed out that such offers are great as they enhance the research value of the collection. LB agreed that PDSC should encourage Terry as his expertise would be valuable to improving metadata of collections. 
4.10.ACTION: Training of Leanne Proberts – GB to email Aaron Corn ( cc’ing JM) regarding training needs but needs to wait for NABU to be operating.

5. LIEF update (see LB’s report)

6. Collections Report:

	RD1 (Ros Dunlop)
	.mov files not yet converted ( they are quite large) as we’ve been advised not safe to run batch processing until Azoulay is upgraded. 

	GH2 (Gary Holton)
	Already discussed.

	AIT1 (Apay Tang)
	Sound files ingested, see NFG’s report.

	BA1 (Barry Alpher)
	Sound files ingested, see NFG’s report.

	CR1 (Calvin Roesler)
	NFG completed ingestion. NT reported NLA is happy to archive tapes for nothing. ACTION: GB to prepare inventory and package up for LB to take to Canberra. 

	JN2 (John Newman)
	Files ingested in January. Manus Island, University of Alberta. 

	RJL1 (Lacey)
	NFG created matching mp3 files and has gone through to archive. 

	TC1 (Crowley)
	ACTION: LB to take to Canberra to pass onto NT for when he’s next in Vanuatu. 




7. NABU updates: refer to reports (eg; LB’s)

8. Any other business:
8.1. Åshild Næss (University of Newcastle): LB reported that the issue is not suitability of collection but how to deal with situation where researchers want to apply for funding to pay us for archiving collection. LB commented that while this is our core business, if there is no MoU (Memorandum of Understanding) between the university (Sydney, ANU or Melbourne) and the institution the client represents then there is no other way of invoicing them.  LB suggested a few strategies.
· Lobby within our institutions to be exempt from these normal practices, but don’t like chances. 
· Negotiate new MoU with all organisations that currently deposit material with us (in Australia). 
· NT suggested we set up single MoU with PARADISEC Inc. PDSC Inc can then invoice the various depositing universities so we just need to set up MoU with PDCS Inc. LB wasn’t sure one can have MoU based on a service provision with a small organization but NT argued that they wouldn’t need to know size. ACTION: LB/NT/JM to discuss with their relative Dept Finance officers and Business Liaison Office about correct procedures. ACTION: LB to email Nick Evans to see if he is interested. 
NT commented that there will be increasing pressure from ARC for grant applicants to deposit their material with ARC providing funding for this, so if there is no mechanism in place depositors will have to look elsewhere to archive their material. LB commented not something the Universities would be happy about. 

8.2. 	CR1: NT relayed that some files are not in store or azoulay backup. ACTION: NFG / GB to do inventory of CR1 tapes checking tape boxes for ingestion label.  These tapes must be ingested before sending everything to Canberra. 


Meeting closed 3:20pm.


Next meeting: Tuesday 17th April, 10:30





1

ACTIONS TO COMPLETE :
Note: actions carried forward from prior meetings appear above bold line, otherwise, if no new actions ‘CF’ indicates a carried forward action. 

AIDAN WILSON (all to CF till return from fieldwork at end April)
	4.4.
	CF: Aidan will cull files in processing area whilst on fieldwork.

	6.3.
	CF: Resolving batch conversion of RD1 files (large .movs to .mp4). Wait till return from field.  

	7.3.
	CF: Testing of NABU for batch updating, importing, creating a new record with 10 different roles, etc. when functions are available (eg; edit, search). See google docs shared file titled “effort planning PARADISEC”. 

	3.7.
	NT asked all staff to think of interesting but short ( eg; 2 minute) performances / story snippets from existing collections that we could upload to Itunes U. He suggested JM look at Wurm collection. 



GEORGIE BURKE
	4.9. (& 2.2.5.)
	GB will get LB to take MG1 tapes to Canberra along with other material. 

	7.3.
	Testing of NABU for batch updating, importing, creating a new record with 10 different roles, etc. when functions are available (eg; edit, search). See google docs shared file titled “effort planning PARADISEC”. Still waiting for all functions to be available. 

	2.2.1.
	GB to package TC1 for LB to deliver to NT in Canberra on 28th March. 

	2.2.4.
	  GB will call Tanya Laycock to ask her to return deposit form for DL1/2.

	3.7.
	NT asked all staff to think of interesting but short ( eg; 2 minute) performances / story snippets from existing collections that we could upload to Itunes U. He suggested JM look at Wurm collection. 

	4.6.
	DL1: GB to circulate inventory list of personal material for PDSC staff opinion on what should be digitised and ingested and, once commented on list,  GB to contact Mrs Laycock for comment. 

	4.10.
	Training of Leanne Proberts – GB to email Aaron Corn ( cc’ing JM) regarding training needs but needs to wait for NABU to be operating before training takes place. 

	6CR1
	GB to prepare inventory and package up for LB to take to Canberra.

	8.2.
	NFG / GB to do inventory of CR1 tapes checking tape boxes for ingestion label.  These tapes must be ingested before sending everything to Canberra. 



JULIA MILLER
	7.1.
	CF: JB to deliver any ANU tapes that aren’t in ANU archives that we have completed digitisation of, to Karina Taylor (ANU Archives) and amend “tracking field” in catalogue. 

	7.3

	CF: Testing of NABU for batch updating, importing, creating a new record with 10 different roles, etc. when functions are available (eg; edit, search). See google docs shared file titled “effort planning PARADISEC”.

	
	NT asked all staff to think of interesting but short ( eg; 2 minute) performances / story snippets from existing collections that we could upload to Itunes U. He suggested JM look at Wurm collection. 

	4.4.
	DT1 tapes  : JM to give to LB to bring back to Sydney for digitisation and metadata input. 

	4.5.
	JM needs to send DL1 original tapes that have been digitised by PDSC to Karina Taylor at ANU Archives with an updated inventory list attached (and copied to GB). JM to then update tracking field in catalogue. 

	4.6.
	JM will pass DL1 personal material to LB  while in Canberra to be digitised in Sydney (with inventory attached). 

	8.1.
	LB/NT/JM to discuss MoU with their relative Dept Finance officers and Business Liaison Office about correct procedures.



LINDA BARWICK
	2.1.2
	CF: Send email to CI’s for suggestions on upcoming collections that may be suitable to trial new data management software (ex FieldHelper/Excite).  

	7.3.
	CF: Testing of NABU for batch updating, importing, creating a new record with 10 different roles, etc. when functions are available (eg; edit, search). See google docs shared file titled “effort planning PARADISEC”.

	2.3.1
	CF: LB to provide metadata for GAC1 before NFG sends to seal. 

	3.3.
	LB will follow up again with Wayan if there is any unspent LIEF funding at NCI as she had not heard back from him. 

	3.7.
	NT asked all staff to think of interesting but short ( eg; 2 minute) performances / story snippets from existing collections that we could upload to Itunes U. He suggested JM look at Wurm collection. 

	6TC1
	LB to take to Canberra to pass onto NT for when he’s next in Vanuatu.

	8.1.
	LB/NT/JM to discuss MoU with their relative Dept Finance officers and Business Liaison Office about correct procedures.

	8.1.
	LB to email Nick Evans to see if he is interested in setting up MoU. 



NICK FOWLER-GILMORE
	6.4.
	CF: Waiting on metadata to be complete on GAC1 before ingesting. 

	7.3.
	CF: Testing of NABU for certain tasks (talk to LB about these).

	2.3.4.
	NFG to advise when he’s ready for more work by emailing NT/LB/JM. 

	3.7.
	NT asked all staff to think of interesting but short ( eg; 2 minute) performances / story snippets from existing collections that we could upload to Itunes U. 

	8.2.
	NFG / GB to do inventory of CR1 tapes checking tape boxes for ingestion label.  These tapes must be ingested before sending everything to Canberra. 



NICK THIEBERGER
	7.3.
	CF: Testing of NABU for batch updating, importing, creating a new record with 10 different roles, etc. when functions are available (eg; edit, search). See google docs shared file titled “effort planning PARADISEC”.

	3.7.
	NT asked all staff to think of interesting but short ( eg; 2 minute) performances / story snippets from existing collections that we could upload to Itunes U. He suggested JM look at Wurm collection. 

	8.1.
	[bookmark: _GoBack]LB/NT/JM to discuss MoU with their relative Dept Finance officers and Business Liaison Office about correct procedures.



AMANDA HARRIS
	7.3.
	CF: Testing of NABU for batch updating, importing, creating a new record with 10 different roles, etc. when functions are available (eg; edit, search). See google docs shared file titled “effort planning PARADISEC”.

	3.7.
	NT asked all staff to think of interesting but short ( eg; 2 minute) performances / story snippets from existing collections that we could upload to Itunes U. 
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