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Draft Minutes, PDSC Unit Meeting

Room 238, Transient Building F12, University of Sydney

Thursday 20th October  2011

3pm
Present: Linda Barwick (LB), Nick Fowler-Gilmore (NFG), Georgina Burke (GB), Julia Miller (JM) , Aidan Wilson (AW)
1. Apologies: Nick Thieberger (NT), Amanda Harris (AH)
2. Minutes of previous meeting were accepted with 2 amendments:
· 7.2 : JM is working on Laycock (DL2) and Wurm (SAW3)
Revised minutes to be circulated with the current minutes.

3. Business arising from previous meeting
· (5.2) JM commented that it is difficult to find out how much video is still to be ingested at ANU. Jim Fox will return in November so will get confirmation from him then. SocCog group: is hard to get info at this stage. Carry forward to next meeting. 

· (6.1) JH4 (John Harris) JM asked JH and EM to prioritise cassettes but not to carry forward as action as they are really busy.

· (8.1)  RD1 (Ros Dunlop) files need to be uploaded but needs batch conversion to mp4  and decision on quality of original video files. ACTION: AW to discuss batch conversion programs with GB.  ACTION: LB/NT to determine quality of original video files before conversion takes place. 

· (8.1) LB commented that mp4 files should only be transcoded to mxf if they are good quality. 

· (8.8)  Some Jim Fox files too big to archive . ACTION: JM to ask Damsmart why some JF files are so much bigger than others and which file formats are best for archiving. 

· (9) LB discussed with NT developing a PDSC video guide . Video workshop by Jenny Green at SDDR Melbourne conference in December will discuss issues as will a video workshop next year on the processing of video in the field. 

· (9) NFG to wait till John Mansfield returns equipment in December to complete equipment inventory. Don’t carry over. 

· (9) Studer fault righted itself. NFG to keep an eye on it. 
4. PDSC Sydney reports ( GB/AH, NFG):

Amanda Harris  (see report)

4.1 ACTION: AH to update operations manual with standards for scanning handwritten metadata .

4.2. ACTION: AH to send out notification of AGM with appropriate notice. 

Georgie Burke 
4.3.  GB is continuing to update contacts in the catalogue.

4.4. GB queried whether “Files from Ingestion Stations” and “Send to Seal” folders can be cleaned up. ACTION: AW to think of way to do this easily.  

4.5. GB commented that Susan Schreibman was no longer coming to Melbourne conference and so unable to make Sydney Ideas seminar. 

4.6. GB asked if she could be doing more metadata input eg; JMs. JM and NT to pass metadata preparation and importing work to GB. 

4.7 GB facilitated access by Andrew MacIntyre to his collection , with NT help uploading to server. 

NFG (see report)
4.8 NFG needs priorities to be set for internal vs external jobs. As position is LIEF funded internal work must continue. ACTION: NFG to establish a timeframe eg; 1day/week for external jobs and pass by NT. AW suggested using both ingestion stations but NFG said correct furniture not set up yet.  ACTION: NFG to reconfigure furniture to allow for two ingestion stations. Eileen Corrigan can order this. 4.9.Groves tapes have been cleaned. ACTION: GB to arrange to send back to JM. 

4.10. LB agreed that basic Dobbin package be ordered. ACTION: NFG to place order for basic Dobbin package through university purchasing.
4.11. ACTION: NFG to order a 2-channel mixer on her corporate card (LIEF grant). 

5.  PDSC Melbourne Report (NT) . See report. 

6.  PDSC ANU report (JM) – see written report.

6.1.   JM wanted to know when she can start ingesting video. AW said to wait till Azouley (and now store) are both back up.  In relation to Store, AW enquired as to whether we do need to change all users passwords for APAC ( see emails since). ACTION: GB to find out what NCI requires regarding updating passwords. 

6.2.  ACTION: GB to ask Tanya Laycock what she wants done with reels that aren’t within PDSC scope. 

6.3. ACTION: AW to show GB and JM how to import metadata from excel spreadsheet. 

6.4.  ACTION: GB to complete uploading of DL2 metadata.

7.    PDSC Aidan Wilson report:
7.1. RJL1 (Roderick Lacey collection) being digitised. 

8.     LIEF update:

8.1.  Catalogue redesign – deadline is now February. NT is working on this. 
8.2.  Content enrichment plans – ACTION: LB will send report out to all. 
8.3.  Equipment upgrade – Dobbin has not yet been ordered ACTION: LB and NFG to ensure this is done before the next meeting (see above). 
12.   Collection blogs and biographies: 

NT suggested prior to meeting that on completion of collection being uploaded a description be blogged and this could also be added to collection level notes. See MS2, Scheller collection for biography by Tonya Stebbins. No action required. 

Next meeting: Tuesday 22nd November 2011

Meeting closed at 4pm

ACTIONS TO COMPLETE from meeting of 20/10/11 

	Item No.
	Action required
	LB
	NT
	JM
	AW
	AH
	NFG
	GB

	4.1
	  AH to update operations manual with standards for scanning handwritten metadata .


	
	
	
	
	X
	
	

	4.2
	AH to send out notification of AGM with appropriate notice. 


	
	
	
	
	X
	
	

	4.4
	AW to think of way to do cull “processing area” folder files easily


	
	
	
	X
	
	
	

	4.8
	NFG to establish a timeframe eg; 1day/week for external jobs and pass by NT
	
	
	
	
	
	X
	

	4.8
	NFG to reconfigure furniture to allow for two ingestion stations
	
	
	
	
	
	X
	

	4.9
	GB to arrange to send Groves tapes back to JM. 


	
	
	
	
	
	
	X

	4.10
	NFG to place order for basic Dobbin package through university purchasing (Eileen Corrigan)


	
	
	
	
	
	X
	

	4.11
	NFG to order a 2-channel mixer on her corporate card ( through LIEF grant).
	
	
	
	
	
	X
	

	6.1
	GB to find out what NCI requires regarding updating passwords. 


	
	
	
	
	
	
	X

	6.2
	GB to ask Tanya Laycock what she wants done with reels that aren’t within PDSC scope. 


	
	
	
	
	
	
	X

	6.3.
	AW to show GB and JM how to import metadata from excel spreadsheet. 


	
	
	
	X
	
	
	

	6.4
	GB to complete uploading of DL2 metadata.


	
	
	
	
	
	
	X

	8.2
	LB will send Content Enrichment report out to all. 

	X
	
	
	
	
	
	


ACTIONS CARRIED OVER FROM PREVIOUS MEETINGS:

	Item No.
	Action required
	LB
	NT
	JM
	AW
	AH
	NFG
	GB

	5.2
	Find out how much video is still to be ingested at ANU. Carry forward to next meeting. 


	
	
	X
	
	
	
	

	8.1
	RD1 (Ros Dunlop) AW to discuss batch conversion programs with GB. 

	
	
	
	X
	
	
	X

	8.1
	LB/NT to determine quality of original video files before conversion takes place.
	X
	X
	
	
	
	
	

	8.5
	NT/LB to discuss archiving remaining Capell tapes 
	X
	X
	
	
	
	
	

	8.8
	JM to ask Damsmart why some JF files are so much bigger than others and which file formats are best for archiving. 


	
	
	X
	
	
	
	


