MINUTES

PARADISEC Unit Staff Meeting

Room 238, Transient Building F12, University of Sydney

1st September 2011, 3pm
Present: Linda Barwick, Nick Fowler-Gilmore, Georgina Burke, and via skype : Julia Miller
1. Apologies from Nick Thieberger, Aidan Wilson and Amanda Harris

2. Minutes accepted from previous meeting dated 26th July 2011

3. Business arising from previous meeting:

· Tascam needs steel screws and NFG said these would have to be replaced by Rob Hansen. LB asked if Rob could come up to Sydney PDSC office at minimum cost and LB could claim as cash reimbursement. 

Action: NFG to contact Rob Hansen and arrange time to replace azimuth steel screws on Tascam. NFG to try to arrange for Friday 2nd Sept when GB is in office from 10-2.30 pm. NFG to copy GB into email to Rob Hansen. 

Action:  NFG to contact Diego Mora to discuss replicating Studer fault.

Action: GB to provide NFG with DMs email address. 

· (ex 4.3) : LB commented that both mp4 and mxf files should be stored when ingesting video.  LB sent a trial set of files to store which uploaded successfully. LB concluded that we will wait until the server has been stabilised before we proceed with further video ingestion.

· (ex 5.2) JM discussed fact that SocCog collection is shot on a variety of media. LB stressed that it was important for PDSC to advise the camera operators working on this project on best recording format. LB and JM will discuss this separately with NT on his return. 

Action: JM to provide LB with type of formats, durations and size of files as well as number of files coming from SocCog collection. 

Action: JM to email LB and GB a suggested time/day to talk about standardising the recording format for the SocCog collection. 

· Jim Fox collection: JM reported that the Jim Fox video files are mp4 preview copies and .mov files . They are twice as large as mxf files. 

Action: JM to set collection up in catalogue. 

· (ex 5.6) Murray Groves tapes need to be brought up to Sydney for cleaning and other tapes need to be returned to Canberrra. LB suggested Michael Walsh may be able to do this soon.

Action: LB to contact Michael Walsh to arrange transporting of tapes to and from Canberra and Sydney

Action: LB asked PDSC staff to be continually on look out for any opportunities of free transport assistance between Canberra and Sydney. 

· (ex 7.2) RD1: metadata is now uploaded but video files (mp4 and mov) will be ingested once server is stabilised. 

Action: Ingest RD1 video files once server stabilised.

· (ex 7.4) DL1: Don Laycock Collection: 

Action: JM to capture fieldnotes on “raw” and save as “tiff” files according to the procedures outlined in the operating manual

· (ex 7.5) Action: LB and GB to liaise regarding metadata entry for GAC1

· (ex 7.7) CR1: Calvin Roesler tapes. NFG and AH discussed. 

Action: NFG to clean CR1 tapes before digitising. 
· (ex 8) Action: NT and AH to liaise on timing and notification of PDSC Inc.  meeting in December

4. PDSC Sydney Reports: Georgina Burke (Admin)

4.1. AH has agreed to manage web site. AH has uploaded a ‘testimonials’ page. LB asked staff to keep a look out for other suitable researchers or collectors who could provide a testimonial. 


Action: GB to complete drafting and send out equipment hiring sheet to staff 
members and to Linguistics department. 

4.2. GB updating contact list on catalogue. 


Action: GB to continue to update contact list on catalogue.
5. PDSC Sydney Reports: Nick Fowler-Gilmore (Audio-Preservation Officer)

5.1. Action: NFG to complete preservation of SLNSW cassette tapes.  SLNSW need them to be digitised by 22nd September. Note that this is an external job and tapes will not be archived. 


Action : NFG to call IT to clarify procedures for purchase of external hard drives for Dell computers. NFG to let Mark Johnson know of costs for this if they are to be purchased through ICT. Otherwise NFG to source local supplier of appropriate discs, for which LB can pay on credit card. 


Action: NFG to continue with reconfiguration of studio 2.


Action: NFG and LB to follow up on purchase of Dobbin. 

6. PDSC ANU Report: Julia Miller

6.1 . John Harris recently came into office with Ewan Maidment (PAMBU). They have between 70-100 cassette tapes from the Gadbois collection containing interviews with PNG parliamentarians from 1970’s in various languages. They are wanted them digitised but JM said she cannot do it herself. LB suggested that we could digitise a trial data set if NT agrees.

Action: JM to assist Ewan Maidment with setting up metadata entry, and to ask JH and EM to prioritise the cassettes (select first 5-10)

Action: LB to ask either NFG or Melbourne to digitise this sample dataset
6.2.
DL1: Harald Hammerstrom has requested access to the Laycock collection. 

Action: JM to compose an email to HH explaining new restrictions that PDSC will apply to his usage. 

7. LIEF UPDATE

7.1. Catalogue Redesign: Silvia continues to work towards end of year deadline for completion. 

7.2. Content Enrichment plans: 


The Wurm Collection:  There was some discussion of the relevant contributions of the Wurm bequest and 2011 LIEF funding to JM’s salary for content enrichment. LB explained that there were matching funds. The funds should have been received by ANU by now. 

7.3. Equipment Upgrade: NFG and LB looking at purchasing Dobbin module as part of the internal machine upgrade. 

7.4. Data storage / archiving development: NCI (Ben Evans and Olaf Delgado-Friedrichs) discussed with NT and LB on 21st July and later with Silvia Pfeiffer the need for the repository management software to be hosted beside the collection. It is now likely that Sydney will host both the new catalog software and the main datastore. NCI will host an offsite backup for disaster recovery. 

7.5
PARADISEC upgrade project (USyd): LB reported that one disk is failing in the server machine and that this will be replaced within the next 2-3 weeks after which we will be able upload video files.
NeCTAR bids for Social Sciences and Humanities

LB discussed the NeCTAR (National eResearch Collaboration Tools and Resources) that is seeking project proposals. LB noted there are two consortiums bidding for the $47m funds available for virtual laboratories, both of which have invited PDSC to join them. They are Mark Balnaves’ consortium (Brisbane) and the Cultural Datasets consortium (Melbourne). LB is to attend meetings in Brisbane and Melbourne this week and, in consultation with LIEF Chief Investigators, will need to decide which group PDSC should join. NeCTAR also has funding for research cloud, national server program, and eResearch tools and it is possible that we may be involved in other bids for these.

Action: LB to circulate information from Melbourne/Brisbane consortium meetings to LIEF Chief Investigators for their consideration. 

LB explained that it is likely that the PDSC collection would be moved into the research cloud, with the catalog running on one of the national servers, enabling a highly cost-effective platform for research computing tasks (http://nectar.org.au/research-cloud) . EResearch tools in the cloud would support issues such as large files and transcoding settings. LB described a proposal discussed briefly with Silvia Pfeiffer for an eResearch tool involving an online transcoding system where the raw file would be uploaded, queued and then converted to a usable format. 

8. Collection Reports:
8.1.
RD1 – Ros Dunlop: These files are in mp4 format and we need to decide whether to transcode them to mxf, and if so, how to do so.


Action: GB will archive the mp4 files when moratorium lifted. 


Action: LB to discuss with NT whether all mp4 files in the queue should be transcoded to mxf.

8.2.
JH1 – John Harris: 


Action: NT awaiting photographs of JH box labels (from Marisa Harris) and completed spreadsheet from student.

8.3.
RJ1 – Lacey : LB wants to make a standard practice of scanning or photographing handwritten metadata on tape boxes . 


Action: LB to liaise with AH and JM to agree on standards for scanning handwritten metadata, eg; file-naming, format etc


Action: Once agreed, AM/GB to update operations manual to include standardised procedures for scanning/photographing and uploading images of handwritten metadata. 

8.4.
CF1- Cathy Falk: 


Action: NT to ingest CF1 tapes that have been received.
8.5.
AC1 – Capell Audio: 


Action: NT/LB to discuss archiving remaining Capell tapes when NT returns 23rd September


AC2 – Capell Papers: These will be archived with NLA so there is no responsibility on PDSC part to preserve. Wait for Peter Newton to contact us when documentation of papers is complete. 

8.6.
LG1: GB queried whether they all files have been archived. There appear to be some naming problems with some files. GB to keep hard drive until resolved. 


Action : GB to enquire with NT whether LG1 is uploaded now on his return.


Action: GB to correct naming problems on some LG1 files. 

8.7. [COLLECTION ID?] Murray Groves: 
Action: JM will send Groves tapes to Sydney for cleaning

8.8.
[COLLECTION ID?] Jim Fox: 

All tapes are now digitised and ready for ingestion. JM noted that files have been supplied in 3 formats: mp4, .mov and mxf. 
Action: JM to complete metadata for Jim Fox videos. 

Action: LB / JM / NT to discuss whether to archive mxf or .mov files, seeking further information from DAMSmart if necessary.

 (see note above in JM’s report). 
8.9.
SOCCOG1 – Social Cognition :

See JM’s report above. 

8.10. DL1-Laycock:

Action: JM to capture fieldnotes on “raw” and save as “tiff” files (see further under JM’s report above). 

8.11. CR1-Roesler:

Action: NFG to liaise with AH on finalising cleaning CR1 tapes. 

8.12. BJM01- Brad McDonnell:

GB reported she is still waiting for recordings (audio and text). 
8.13. External Preservation:

State Library NSW: Rather than archiving this collection within our own, LB suggested linking from our catalogue to the SLNSW web site (see NFG report).  We will still need to create BWFs for SLNSW once they provide filenames. 

Action: NFG to digitise to WAV and produce mp3 copies from wavelab.
9.
AOB

Video standards are still problematic. Specific questions include whether we need to convert all born digital compressed video to heavyweight mxf files (motion-JPEG2000 files are 30-50GB/hour depending on frame size). If we only archive mp4 files then we risk compromising future access to the video. On the other hand there is little current support for reading motionJPEG2000 files. Given the cost of processing and preserving these very large files it may be advisable to request researchers to provide edited copies of videos. Researchers may also need support to get good quality files off their camera.

Action:  LB to discuss with NT developing a PARADISEC video guide, perhaps in conjunction with a best practice video ingestion workshop considering file size, formats, etc.
MEETING CLOSED at 4.20pm

Next meeting: Tuesday 20th September, 3pm

ACTIONS TO COMPLETE from meeting of 1/9/11 

	Item No.
	Action required
	LB
	NT
	JM
	AW
	AH
	NFG
	GB

	4.1
	GB to complete drafting and send out equipment hiring sheet to staff members and to Linguistics department. 


	
	
	
	
	
	
	X

	4.2
	GB to continue to update contact list on catalogue.

	
	
	
	
	
	
	X

	5.1
	NFG to complete preservation of SLNSW cassette tapes.  SLNSW need them to be digitised by 22nd September. Note that this is an external job and tapes will not be archived. 


	
	
	
	
	
	X
	

	5.1
	NFG to call IT to clarify procedures for purchase of external hard drives for Dell computers.
	
	
	
	
	
	X
	

	5.1
	
NFG to let Mark Johnson know of costs for this if they are to be purchased through ICT. Otherwise NFG to source local supplier of appropriate discs, for which LB can pay on credit card. 
	
	
	
	
	
	X
	

	5.1
	NFG to continue with reconfiguration of studio 2.
	
	
	
	
	
	X
	

	5.1
	
 NFG and LB to follow up on purchase of Dobbin. 
	X
	
	
	
	
	X
	

	6.1
	JM to assist Ewan Maidment with setting up metadata entry, and to ask JH and EM to prioritise the cassettes (select first 5-10)
	
	
	X
	
	
	
	

	6.1
	LB to ask either NFG or Melbourne to digitise the sample dataset of the PNG parliamentary collection
	X
	
	
	
	
	
	

	6.2
	JM to compose an email to HH explaining new restrictions that PDSC will apply to his usage. 
	
	
	X
	
	
	
	

	7.5
	LB to circulate information from Melbourne/Brisbane consortium meetings to LIEF Chief Investigators for their consideration.
	X
	
	
	
	
	
	

	8.1
	
GB will archive the RD1 mp4 files when moratorium lifted. 
	
	
	
	
	
	
	X

	8.1
	LB to discuss with NT whether all mp4 files in the queue should be transcoded to mxf.
	X
	
	
	
	
	
	

	8.2
	NT awaiting photographs of JH box labels (from Marisa Harris) and completed spreadsheet from student.
	
	X
	
	
	
	
	

	8.3
	LB to liaise with AH and JM to agree on standards for scanning handwritten metadata, eg; file-naming, format etc
	X
	
	
	
	
	
	

	8.3
	Once above agreed, AH/GB to update operations manual to include standardised procedures for scanning/photographing and uploading images of handwritten metadata.
	
	
	
	X
	
	
	X

	8.4
	NT to ingest CF1 tapes that have been received.
	
	X
	
	
	
	
	

	8.5
	NT/LB to discuss archiving remaining Capell tapes when NT returns 23rd September
	X
	X
	
	
	
	
	

	8.6
	GB to enquire with NT whether LG1 is uploaded now on his return.


GB to correct naming problems on some LG1 files. 
	
	
	
	
	
	
	X

	8.7
	JM will send Groves tapes to Sydney for cleaning
	
	
	X
	
	
	
	

	8.8
	JM to complete metadata for Jim Fox videos. 
	
	
	X
	
	
	
	

	8.8
	LB / JM / NT to discuss whether to archive mxf or .mov files, seeking further information from DAMSmart if necessary.
	X
	X
	X
	
	
	
	

	8.10
	JM to capture DL1 fieldnotes on “raw” and save as “tiff” files (see further under JM’s report above). 
	
	
	X
	
	
	
	

	8.11
	NFG to liaise with AH on finalising cleaning CR1 tapes. 
	
	
	
	
	
	X
	

	8.13
	NFG to digitise to WAV and produce mp3 copies from wavelab.
	
	
	
	
	
	X
	

	9
	LB to discuss with NT developing a PARADISEC video guide, perhaps in conjunction with a best practice video ingestion workshop considering file size, formats, etc.

	X
	
	
	
	
	
	


ACTIONS CARRIED OVER FROM PREVIOUS MEETINGS:

	Item No.
	Action required
	LB
	NT
	JM
	AW
	AH
	NFG
	GB

	
	Update inventory of equipment and enclose inventory sheet in each 
	
	
	
	
	
	X
	

	
	NFG to contact Rob Hansen and arrange time to replace azimuth steel screws on Tascam. NFG to copy GB into email to Rob Hansen
	
	
	
	
	
	X
	

	
	NFG to contact Diego Mora to discuss replicating Studer fault.
	
	
	
	
	
	X
	

	
	GB to provide NFG with DMs email address. 
	
	
	
	
	
	
	X

	
	JM to provide LB with type of formats, durations and size of files as well as number of files coming from SocCog collection. 
	
	
	X
	
	
	
	

	
	JM to email LB and GB a suggested time/day to talk about standardising the recording format for the SocCog collection. 


	
	
	X
	
	
	
	

	
	JM to set Jim Fox collection up in catalogue. 


	
	
	X
	
	
	
	

	
	LB to contact Michael Walsh to arrange transporting of Groves tapes to and from Canberra and Sydney

LB asked PDSC staff to be continually on look out for any opportunities of free transport assistance between Canberra and Sydney. 
	X
	
	
	
	
	
	

	
	Ingest RD1 video files once server stabilised.


	
	
	
	
	
	
	X

	
	 JM to capture fieldnotes on “raw” and save as “tiff” files according to the procedures outlined in the operating manual


	
	
	X
	
	
	
	

	
	NFG to clean CR1 tapes before digitising. 

	
	
	
	
	
	X
	

	
	Wurm tape that is clean in Sydney needs to be sent to Canberra
	
	
	
	
	
	
	X

	
	NT and AH to liaise on timing and notification of PDSC Inc.  meeting in December


	
	X
	
	
	X
	
	


